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Item 2.05 Costs Associated with Exit or Disposal Activities

     

 

     On June 27, 2007, Twin Disc, Incorporated (“the Company”) approved a restructuring of its Belgian operation. It is anticipated that the Company will record a
pre-tax restructuring chargeof approximately $2,872,000 (approximately $2,164,000 after tax) in its fiscal fourth quarter. The action was taken to allow the
Belgian operation to focus resources on core manufacturing processes, while allowing for savings on the outsourcing of non-core processes. This project will
have a duration of approximately three years. The charge consists of pre-pension costs for 31 employees, 28 production and 3 salaried. The Company estimates
annual pre-tax savings upon completion of this project of approximately $1,000,000 - $1,200,000.

     This decision is part of the Company’s ongoing commitment to improve the overall cost structure through the outsourcing of non-core production processes to
low cost suppliers and regions. This project will result in the outsourcing of roughly 20% of the Belgian facility’s machining hours, leaving only core machining,
assembly and test processes. The Company has already completed extensive outsourcing of non-core domestic production to low cost countries, and has recently
established a branch office in India to accelerate the cost reduction efforts.

FORWARD LOOKING STATEMENTS

     The disclosures in this report on Form 8-K and in the documents incorporated herein by reference contain or may contain “forward-looking statements”
within the meaning of the Private Securities Litigation Reform Act of 1995. The words “believes,” “expects,” “intends,” “plans,” “anticipates,” “hopes,” “likely,”
“will,” and similar expressions identify such forward-looking statements. Such forward-looking statements involve known and unknown risks, uncertainties and
other important factors that could cause the actual results, performance or achievements of the Company (or entities in which the Company has interests), or



industry results, to differ materially from future results, performance or achievements expressed or implied by such forward-looking statements. Certain factors
that could cause the Company’s actual future results to differ materially from those discussed are noted in connection with such statements, but other
unanticipated factors could arise. Readers are cautioned not to place undue reliance on these forward-looking statements which reflect management’s view only as
of the date of this Form 8-K. The Company undertakes no obligation to publicly release any revisions to these forward-looking statements to reflect events or
circumstances after the date hereof or to reflect the occurrence of unanticipated events, conditions or circumstances.
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