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Item 2.05         Costs Associated with Exit or Disposal Activities.
 

On June 30, 2021, Twin Disc, Incorporated (the “Company”) announced a restructuring of its operation in Nivelles, Belgium. The restructuring
will reduce the Company’s workforce at its Belgian subsidiary by 23 employees. The Company expects to complete this reduction in its workforce by
December 2022. The action was taken to allow the Belgian operation to focus resources on core manufacturing processes, while allowing for savings on the
outsourcing of non-core processes.
 

The Company expects to record a pre-tax restructuring charge of approximately $2,200,000 in the fourth quarter of its fiscal year that ended June
30, 2021. The Company anticipates that the total restructuring charges will range from approximately $2,200,000 to $4,200,000, depending on the outcome
of upcoming negotiations with the union representing certain of the affected employees. The charges consist of expected cash expenditures for severance
payments for the employees that will be terminated. The Company estimates annual pre-tax savings upon completion of the restructuring of approximately
$1,600,000.
 
FORWARD LOOKING STATEMENTS
 

The disclosures in this report on Form 8-K and in the documents incorporated herein by reference contain or may contain “forward-looking
statements” within the meaning of the Private Securities Litigation Reform Act of 1995. The words “believes,” “expects,” “intends,” “plans,” “anticipates,”
“hopes,” “likely,” “will,” and similar expressions identify such forward-looking statements. Such forward-looking statements involve known and unknown
risks, uncertainties and other important factors that could cause the actual results, performance or achievements of the Company (or entities in which the
Company has interests), or industry results, to differ materially from future results, performance or achievements expressed or implied by such forward-
looking statements. Certain factors that could cause the Company’s actual future results to differ materially from those discussed are noted in connection
with such statements, but other unanticipated factors could arise. Readers are cautioned not to place undue reliance on these forward-looking statements
which reflect management’s view only as of the date of this Form 8-K. The Company undertakes no obligation to publicly release any revisions to these
forward-looking statements to reflect events or circumstances after the date hereof or to reflect the occurrence of unanticipated events, conditions or
circumstances.
 

 



 
 

Pursuant to the requirements of section 13 or 15(d) of the Securities Exchange Act of 1934, the registrant has duly caused this report to be signed
on its behalf by the undersigned hereunto duly authorized.
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