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Item 7.01 Regulation FD Disclosure

The executive officers of Twin Disc intend to present materials at meetings with investors and analysts and at investor conferences on or after February 7,
2024. A copy of the presentation materials to be used at those meetings and from time to time thereafter is filed as Exhibit 99.1 hereto. The presentation
materials will also be posted on the Company’s website, www.twindisc.com The Company does not intend to file any update of these presentation
materials. The fact that these presentation materials are being furnished should not be deemed an admission as to the materiality of any information
contained in the materials.

The information included in the presentation includes financial information determined by methods other than in accordance with accounting principles
generally accepted in the United States of America (“GAAP”). The Company’s management uses these non-GAAP measures in its analysis of the
Company’s performance. The Company believes that the presentation of certain non-GAAP measures provides useful supplemental information that is
essential to a proper understanding of the operating results of the Company’s core businesses. These non-GAAP disclosures should not be viewed as a
substitute for operating results determined in accordance with GAAP, nor are they necessarily comparable to non-GAAP performance measures that may
be presented by other companies.

The information in this Form 8-K being furnished under Item 7.01 shall not be deemed to be “filed” for the purposes of Section 18 of the Securities and
Exchange Act of 1934 (the “Exchange Act”), or otherwise subject to the liabilities of such section, nor shall such information be deemed incorporated by
reference in any filing under the Securities Act of 1933 or the Exchange Act, except as shall be expressly set forth by specific reference in such a filing.

The presentation contains forward-looking statements within the meaning of the Private Securities Litigation Reform Act of 1995. The words “believes,”
“expects,” “intends,” “plans,” “anticipates,” “hopes,” “likely,” “will,” and similar expressions identify such forward-looking statements. These statements
are based on the Company’s expectations and involve risks, uncertainties and other important factors that could cause the actual results performance or
achievements of the Company (or entities in which the Company has interests), or industry results, to differ materially from future results, performance or
achievements expressed or implied by such forward-looking statements. Certain factors that could cause the Company’s actual future results to differ
materially from those discussed are noted in connection with such statements, but other unanticipated factors could arise. Certain risks regarding the
Company’s forward-looking statements are discussed in the Company’s filings with the Securities and Exchange Commission, including an extensive
discussion of these risks in the Company’s Annual Report on Form 10-K for the year ended June 30, 2023. Readers are cautioned not to place undue
reliance on these forward-looking statements which reflect management’s view only as of the date of this Form 8-K. The Company undertakes no
obligation to publicly release any revisions to these forward-looking statements to reflect events or circumstances after the date hereof or to reflect the
occurrence of unanticipated events, conditions or circumstances.
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Item 9.01 Financial Statements and Exhibits.

(d)  Exhibits.

EXHIBIT NUMBER DESCRIPTION
99.1 Presentation Materials

104 Cover Page Interactive Data File (embedded within the Inline XBRL document)

Pursuant to the requirements of section 13 or 15(d) of the Securities Exchange Act of 1934, the registrant has duly caused this report to be signed
on its behalf by the undersigned hereunto duly authorized.

Date: February 7, 2024 Twin Disc, Incorporated

_/s/ Jeffrey S. Knutson

Jeffrey S. Knutson

Vice President-Finance, Chief Financial
Officer, Treasurer & Secretary




Exhibit 99.1

TWIN DISC, INC

Investor Presentation




DISCLOSURES (rwn(o1sc

Sale Harbor Statement

This presentaton containg statements that are forward-locking within the meaning of Section 21E of the Secuniies Exchange Act of 1934, as amended
These statements are based on managemert's current expeciations that are based on assumptions that are subject to nisks and unceraintes. Actual
results may vary because of vanaions between these assumpsons and actual performance. Investors are refered to Twin Disc'sfiscal year 2022 Annual
Report and Form 10-K, ‘Management's Discussion and Analysis of Financial Conditon and Results of Operations - Forward-Looking Information,” which
outlines certain risks regarding the Company’s forward-looking statements. Copees of the Company's SEC fings may be obtained fom the SEC, and are
avalable on Twin Desc's web sie (www windisc com), or by request from the invesior Relations depariment at the Company

Non-GAAP Financial Disclosures

Financial information excluding the impact of assetmparments, restructuring charges, foreign currency exchange rate changes andthe impact of
acquistions, if any, inthis press release are not measures that are definedin US. Generally Accepted Accounting Panciples "GAAP'). These tems are
measures that management bebeves ane important to adjustior in order io have a meaningiul companson io pnor and future penods and o provide a
basis for future projections and for estmating our earmings growth prospects. Non-GAAP measures are used by management as a periormance measure
1o judge profitabilty of our business absent the impact of foreign curency exchangs rale changes and acqustions. Management anahyzes the company's
business pedormance and frends excluding these amounts. These measures, as well as EBITDA, prowde a more consistent vew of perdormance than the
closest GAAP equivalent for management and investors. Management compensates for this by using hese measures in combination with the GAAP
measures. The presentation of the non-GAAP measures in this press release are made alongside the most directly comparable GAAP measures.

Defnibons
Eamings before inferest, taxes, depreciaton and amortization (EBITOA) s calculated as net eamings or loss excluding interest expense, the provisionor
benedt for income taxes, depreciation and amorization expenses

Met debt s calculated as total debt less cash
Leverage Rato is calculated as net debt dwided by the sum of EBITDA over the last twelve months




SECOND QUARTER HIGHLIGHTS

__“-—
.

= Q2 sales +15.2% vs. YA to $73.0 million

* Gross marginincreased ~140 bps vs.
YA to 28.3%

» EBITDA of $5.5 million vs. $7.0 million
YA, down due to $4.2 million prior year
gain on sale of facility

* Robustoperating cash flow of $16.0
million; free cash flow of $10.6 million

B Strategic S

L0

Profitable growth supported by solid
operational execution, working capital

improvements

Capturing stable demand, driving

continued backlog growth

Significantly increased orders for
workboat marine transmissionsin

Asia Pacific




MARINE & PROPULSION SYSTEMS

= Increased sales by 29% vs. YA

= Continued activityin global commercial
markets supporting strong demand

* Increase in government defense spending
driving patrol boat projects

= Veth six-month backlog increased 6%
sequentially

= Near-term Veth inventory build to support
anticipatedrising demand in 2H 2024

= Capturingrecently increased demand for
workboat marine transmissions in Asia Pacific




LAND-BASED TRANSMISSIONS (rw(orsc

= |ncreased sales 8% vs. YA

= Solid continued demand in Oil & Gas markets
supporting growth

= First new unitorders in North America for
Oil & Gas

= ARFF transmissions demand driving backlog
expansion

= Generalincrease in orders across business
sequentially; seeing early improvement of
pullbackin spare parts orders




INDUSTRIAL (rwi(orsc

= Sales declined 13% due to continued softness
amongst key industrial customers

= Continuedweaker demand primarily for
commoditized products; higher-content
products performing well

= Continuing to advance domestic OEM
partnerships




CONTINUED BACKLOG GROWTH (rwi(orsc

BACKLOG AND INVENTORY ¢ OF BACKLOG

= 6-month backlog continuing to increase
on sequential and year-over-year basis

» Temporary increase in inventory as a
percentage of backlog, reflecting a short-
term headwind driven by near-term Veth
inventory build

= |nventories expected to come down
in 2H 2024 as backlog is worked
through

20OF23 30F23 d0F23 10F24 200F 24

W Backlog (SMM) Inventory (% Backlog)

Niote: Backdog figures are reflective of a sik-month period. The sis-month order backlog is considered more representative of operating conditions than tocsl backlog.




LONG-TERM STRATEGY

Leading Hybrid/Electric
solution provider for niche
marine and land-based
applications

Continued expansion of Veth Rationalize global footprint
product to reach new for efficiency and customer
markets and geographies response

Increased focus on controls
and system integration
rather than individual
components

ME&A priorities: Industrial
and Marine Technology
(Hybrid focus)




FINANCIAL OVERVIEW




FINANCIAL PERFORMANCE

SALES
15 in mivaad)
5738
563.4 463.6
4559 I
10F23 20F23 30F23 A0F23 10F24
EARMNINGS PER SHARE
50,62
50.24
$0.13 .
[ |
($0.09)
20F23 30F23 40F23 10F24

5730

20F24

50.07

20F24

Generally stable demand across global
markets

Capitalizing on increased pricing and favorable
product mix

Lower earnings vs. YA due to currency and
inflationary headwinds, one-time benefit of
facility sale recorded in prior year period

ME&A spend has increased vs. YA due to focus
on hybrid / electric strategy, however has
decreased as a percentage of total revenue
10




SALES DIVERSITY

SALES BY PRODUCT GROUP

[ in eatiionE]

10F23 20F23 30F23 40F23 10F24 20F24
B Marine & Propulsion Systems B Land-Based Transmissions B Industrial W Other

SALES MIX BY GEOGRAPHY

20F23 30F23 40F23 10F24 20F24

B North America B Euwrope W Asia Pacific & Qther

Continued strength within Marine and
Propulsion Systems and Land-Based
Transmissions:

- Consistent market dermand
- Geographic expansion
- Strategic partnerships

Lower sales in Industrial due to softened
demand

Increased sales across multiple regions,
with Asia Pacific and Europe capturing a
combined increase of 39% of total sales
versus fiscal year end

Decreasing proportion of overall sales in
Morth American market, with demand
remaining steady

11




STRONG BALANCE SHEET (rw(orsc

BALAMCE SHEET

[ im matiiong) ]
531.9
5210 ATI
$17.7 518.4 LEVERAGE RATIO
$13.5
|
-53.3
Tatal Dbt Cash Mt Dbt
EBITDA W 20F23 m20F2a —
LEE St
.
-0.6
2QF23 20F24
£25.8
FY23 J0F34 LTM
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MARGINS & NEAR-TERM EXPECTATIONS >

TWIN DISC GROSS MARGIN

26.9% 28.3%

20F23 2QIF24

SECOND QUARTER GROSS PROFIT BY PRODUCT GROUP

B Marine & Propulsion Systems B Land-Based Transmissions B Ind ustrial ® Other

SECOND QUARTER GROSS MARGIN DRIVERS

= Gross marginincreased 140 basis points vs, YA
* Increased volume; favorable product mix

* Capturing tailwinds from pricing actions
executed throughout FY 2023

INFLATION & SUPPLY CHAIN EXPECTATIONS

= Supply chain improvements continuing to
enable stronger shipments

* Facing some currency headwinds and
higher labor costs within ME&A

13




CAPITAL ALLOCATION FRAMEWORK

Debt Reduction

Return Capital to Shareholders
(Dividends)

Organic Growth
Investments

Bolt-On & Transformational
Acquisitions

Return Capital to Shareholders
(Share Repurchases)

Focus Areas

= Research& Development
* Geographicdiversification / expansion
*  Marketing

Strategic Fit

= Diversification awayfrom Qil & Gas
= Acquisition logicimmediately evident

= Evidentvalue creation potential

Financial Fit * Consistent business performance
* Internal Rate of Return > WACC
Other = Platform for transformative expansion
Considerations » Canenhance network and capabilities

14




KEY TAKEAWAYS (rwi(orsc

= Continued momentum of double-digit revenue growth, margin
expansion, and ample cash generation

= Cautiously optimistic outlook due to lingering macroeconomic
volatility; Anticipating continued demand heading into 2H 2024

= Strong performance strengthening balance sheet, providing
added flexibility to pursue growth opportunities

15




Q&A

Fiscal 2024 Second Quarter Earnings Call

16




APPENDIX




RECONCILIATION OF NON-GAAP FINANCIAL

MEASURES TO REPORTED FINANCIAL MEASURES

RECONCILIATION OF TOTAL DEBT TONETDEBT
(In thousands; unaudited)

December 29, 2023 December 30, 2022
Current maturities of long-term debt 2,000 2.000
Long-term debt 15,698 28,927
Total debt $17,698 £31,027
Less cash 21,021 13,528
Net debt ($3,323) $18,399
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RECONCILIATION OF NON-GAAP FINANCIAL w
MEASURES TO REPORTED FINANCIAL MEASURES

RECONCILIATION OF CONSOLIDATED NETINCOME TO EBITDA
(In thousands; unaudited)

z0Fza LTM zaF24 Frza 10F24 aqFzs 3QFzs 20F238
Met Income (loss) attributable
to Twin Disc
Interest expense 1,879 392 2,253 394 571 522 594
Inesme tax expense 4,195 1,662 3,788 545 1,439 548 2,489
Dapreciation and 10,116 2,531 9,359 2,492 2,423 2,670 2,126

amortization

Earnings before interest,

taxes, depreciation and
amortization (EBITDA)




RECONCILIATION OF NON-GAAP FINANCIAL w

MEASURES TO REPORTED FINANCIAL MEASURES

NETDEBT TO EBITDALEVERAGE RATIO CALCULATION

20F24 20F23
MNet debt (53,323) $18,3599
EBITDA 5,515 6,955
Leverage Ratio -0.6x 2.6x
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